Activities in Preparation of Dec 13, 1999 DOE-ORO Review

Action
Responsible
Due Date





Provide guidance on Funding Package Statement of Work (SOW)
Gurd, DeVan, Cleaves
Nov 19





Provide guidance on revising schedule activities 
Gurd, DeVan, Cleaves
Nov 19





Generate recommended BCWS corrections to reflect actual FY99 costs
Cleaves
Nov 24





Generate recommended IPL changes to the schedule
DeVan, Cleaves
Nov 24





Generate recommended Level 3 Milestones
DeVan, Cleaves
Nov 24





Schedule files revised and sent to project office
Level 3 task leaders as listed below
Nov 26





Generate recommended Level 4 and 5 Milestones
Gurd, DeVan, Cleaves
Dec 3





Review recommended milestones and send comments to Gurd & Cleaves
Level 3 task leaders as listed below
Dec 3





Funding package SOW write ups sent to Gurd & Cleaves
Level 3 task leaders as listed below
Dec 3





Level 3 Task Leaders

WBS
Responsible




1.1.9 R&D
Cleaves, DeVan

1.9.1 Management & Integration
Cleaves, DeVan

1.9.2 Global Systems
Cleaves, DeVan

1.9.3 Front End
Lewis

1.9.4 Linac
Gurd

1.9.5 Ring
Smith

1.9.6 Target
Battle

1.9.7 Instruments
Hammonds

1.9.8 Conventional Facilities
Cleaves

1.9.9 Personnel Protection System
Wright




Guidelines for SOW and Schedule Milestones

Funding Package Statements of Work (SOW)

WBS Level 3 Overview

Two or three sentences describing the basic work to be done in FY00 for the entire level 3 element. Words like “Title I Design” are not quite sufficient. Use words like “generate standards, generate systems requirements documents, generate interface control documents, fabricate and test prototype, generate block diagrams, develop and test drivers, test vendor equipment, etc.”

WBS Level 4 Statement of Work (SOW)

Keep this direct and to the point. One sentence describing the basic nature of the work to be done (using words like those listed above for the level 3 overview) is sufficient text.

List several deliverables that will be sent to the project office as a result of this work.

Milestones

Level 5 – Completion of the deliverables listed in the Funding Package SOW’s  for each level 4 WBS element

Level 4 – A subset of the level 5 milestones and possibly some additional important items as determined by Dave Gurd.

Level 3 – Recommended milestones as agreed upon by the controls team and the project office.

Schedule

FY99 – Adjust activities so that activities both start and end in FY99 (That is, no activities should start in FY99 and continue into FY00). This will allow us to resource load actual FY99 costs into P3 so that P3 reports will show accurate FY99 cost data.

FY00 – Adjust activities so that activities both start and end in FY00 (That is, no activities should start in FY00 and continue into FY01). Also make these activities consistent with funding package SOW’s. One way to do this is make activities end with the level 5 milestone that indicates a SOW listed deliverable.

This will allow us to resource load FY00 funding package costs into P3 so that P3 reports will show accurate FY00 cost data and will make schedule status submittals consistent with CPR Earned Value data.

