**** DRAFT ****

ACTION ITEMS

from Controls Review held 5/15/99

Item #
Action Item
Responsible person:
Comments, Status:

1
Move WBS 1.8.6.1 “Personnel Protection System” to a better location in the organizational structure.  (Considerations include: performance reporting; where the PPS organization will be placed in the “post-construction” organizational structure; and sharing technical resources). 
Carl Strawbridge
Initial suggestion from Strawbridge and Wright to move to WBS 1.9.  Needs discussion and approval from Kustom.

2
What is the project’s agreement with ORNL for operating Conventional Facilities after construction?  e.g. Will an ORNL infrastructure organization operate conv. fac. systems, or will SNS staff?  (This influences control room design, the level of independence of conv. fac. control systems, operating costs, etc.) 
Carl Strawbridge
OPEN

3
Determine method for (a) collecting WBS 1.9 cost estimate data, and (b) reporting WBS 1.9 cost estimate totals 
Dave Gurd, John Cleaves
OPEN

4
Incorporate budget for project management support into WBS 1.9 cost estimate. WBS 1.9 STL should be responsible for WBS 1.9  3rd-level budget and activities.
Dave Gurd
OPEN

5
Determine if a DOE accelerator review committee must review the Personnel Protection System before accelerator operations can begin.  If so, make plans to bring the committee on board early.
Paul Wright
OPEN

6
Finalize beam loss design goals and related parameters.  (The concern is that conflicting numbers will be presented at the July review).
Yanglai Cho
OPEN

7
Address concerns that Personnel Protection System manpower estimates are too low. One approach suggested is to use level of effort.
Paul Wright
OPEN

8
Revise WBS 1.9.2 structure to: 

(a) combine 1.9.2.3 Fast Protect and 1.9.2.4 Beam Permit into one equipment protection WBS, and 

(b) combine 1.9.2.5 Control Room and 1.9.2.7 Computing Systems into one WBS.
Dave Gurd
OPEN

9
Investigate use of  “cost per point” data to validate controls costs.  (This might make an effective slide for the July review).
Dave Gurd
OPEN

10
Formalize plan for design of cabling.  (e.g. technical systems to spec cables; CM to route cables).
Carl Strawbridge
OPEN

11
Verify that “generic system” cost estimate tool properly accounts for one-time design costs (e.g. that standard design tasks are not repetitively costed).
Dave Gurd
OPEN

12
Revise estimated cost savings from shipping first-article front-end to exclude controls cost savings.  (Consensus is that R&D controls will need to be replaced with new, standard equipment, thus negating the savings).
Rod Keller
OPEN

13
Start compiling list of changes for pending Project Change Request.  (Revisions to baseline will be handled via a single PCR, to be processed sometime around the July review).  Contact John Mashburn for guidance.
3rd level WBS task leaders
OPEN

14
Identify all instances of applications software costed throughout project WBS.  (e.g. Accelerator Physics group will be writing applications software too).  Evaluate whether the total is too high or too low. 
Dave Gurd
OPEN

15
Controls group to finish preparation of cost books by June 14.  Yanglai Cho to review the data prior to June 18 review. 
3rd level WBS task leaders
OPEN

