Agenda for Breakout Session


Topic
Person Responsible
Duration

(min.)

1.
Project Controls 

· Performance

· Staffing

· FY01 budget constraints

· Etc.


Gurd/Cleaves
30

2.
Changes Since March

0


· Superconducting – now “one-on-one”
Gurd
10


· MPS design
Sibley
15


· Cryo controls design
Strong
15


· Conventional Facilities controls will be EPICS


Cleaves
10

3.
Previous review comments

0


· Rack factory
Cleaves
10


· Others?



0

4.
Status by Subsystem

0


Overview:  ICS is taking shape

(system block diagrams, IOC/PLC count spreadsheets, etc.)
Gurd
5


1.9.2.1 Network
DeVan
5


1.9.2.2 Timing (Had PDR, decided on RTDL, etc.)
Oerter prepare ~2 slides, Gurd present?
5


1.9.2.3 MPS – Covered above

0


1.9.3 Front End
Steve Lewis prepare ~2 slides, Gurd present (or netmeeting?)
5


1.9.4 Linac
Bob Dalesio prepare ~2 slides, Gurd present (or netmeeting?)
5


1.9.5 Ring
John Smith prepare ~2 slides, Gurd present (or netmeeting?)
5


1.9.6 Target
Ron Battle prepare ~1 slide and present
5


1.9.8 Conv. Fac. – Covered above

0


1.9.9 PPS (Held PDR.  Address construction safety?  etc.)
Paul Wright prepare slides and present
15


1.9.10 Cryo Controls – Covered above



0

5.
Review action items



10




150

