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In week nr 19 (last week) the semiannual DOE project review was held. The status of the
components and the tank assembly and testing was presented. The general feedback was very
positive and the assessment is that things are getting back on track. The presented schedule is
acceptable and consistent with the SNS commissioning plan, although tight. Nevertheless: job
well done and congratulations to everybody involved. In parallel preparations were made to
continue long term testing of DTL tank 3 (48 h at 1.6MW, 30 Hz and 1.1msec which is ~ % of
the nominal duty cycle). Tank 1 assembly started last week and all 59 drift tubes are installed
as of Thursday, May 15. Vacuum checking and tuning is in preparation. This concludes
component delivery to OR other than special DT's (BPMs and EMDSs).

DTL Conditioning Start
Parts in OR** RF condit.

DTL 4 21-Jul-03 7-Oct-03
DTL5 8-Aug-03.  29-Sep-03
DTL 6 28-Aug-03 23-Oct-03
DTL 2 26-Sep-03 7-Now-03

*BPM and EMD later for part del.

Fig. 1: Tank 1 DT installed and assembled in the Front End Building.

Beginning next week a new format for the directors weekly will be circulated. It will have a table
addressing all 4 tanks left and their schedule.



Milestone description Baseline Working Number Number or % Delta last

date Schedule total complete week
DTL 3 DT’s repair Feb 28" ‘03 March 31 27 100% 0
DTL 3 EMDs Mar 12" ‘03 Feb 27 4 100% 0
DTL 3 Dummies Mar 12" ‘03 April 4 2 100% 0
DTL 3 BPM's Aug 3103 2 0 0
DTL 3 Top hats Mar 6" ‘03 March 13 31 100% 0
DTL 3 postcouplers Mar 6" ‘03 March 31 16 100% 0
Waveguide taper Mar 13" ‘03 March 31 1 100% 0
DTL 3 ready for RF April 16" ‘03 April 25 IPS marker

DTL045
DTL 1 DT’s repair Mar 18" ‘03 April 9 7 100% 0
DTL 1 DT's rebuilt April 17" ‘03 May 5 48 100% 4
DTL 1 dummies Mar 27" ‘03 May 5 4 100% 4
DTL 1 DT's installed May 1% ‘03 May 13 100 % 100% 10%
DTL 1 other parts April 1% '03 May 7 100 % 100% 10%
All DTL 1 parts shipped | Mai 20" ‘03 June 6 100 % IPS marker 0
(tuners & couplers) DTLO55
DTL 1 ready for rf May 21" ‘03 June 16 100 % IPS marker
DTLINK31




