FY01 Level 5 Milestones (detailed definition is in the funding packages)

Oct 18, 2000

Milestone
WBS
Plan
Actual
Forecast
Status or Specific Definition

Complete design review of equipment protection system
1.9.2.3
Sep00

Oct 00
Review is scheduled for Oct 5.

Complete preliminary design documentation for control room
1.9.2.4
Aug00
Sep00

Update layout drawing to show latest cabinet arrangement and equipment names.

Complete development of drivers, database, and application software environment
1.9.2.5
Sep00
Sep00

Working prototype of ControlNet driver will be completed in Sep. ADE is complete. Preliminary database concept has been completed.

Complete preliminary design documentation for IOC utility module
1.9.2.6
Sep00
Nov00

Issue spec IFC

Complete design of prototypical system
1.9.4.7
Sep00
Oct00

System design for vacuum, resonance cooling, magnet power supplies, Low Level RF, and High Power RF is complete. Block diagrams will be completed by the end of Sep. Milestones for diagnostics and Superconducting Linac vacuum will be included in FY01 funding packages.

Complete model database report
1.9.5
Sep00


Expected to be complete. Issue report.

Complete screen structure
1.9.6.7
Sep00


Expected to be complete








Cabling database in use
1.9.1.2
Nov00




Definition of responsibilities
1.9.1.2
Jan 01




Procurement plan for cabling
1.9.1.2
Feb01




Davis Bacon determination 
1.9.1.2
Sep01











Complete Title II design documentation
1.9.2.1
Sep01




Complete network security policy statement
1.9.2.1
Mar01




Final Design Review
1.9.2.2
Jul01




Complete hardware & software testing
1.9.2.2
Mar02




Final Design Review
1.9.2.3
Jun01




Issue procurement specifications for CCR equipment
1.9.2.4
Oct02


Not FY01

Prototype Oracle-based IOC configuration tools
1.9.2.5
Jul01




Complete archiver improvements
1.9.2.5
Sep01




Remove name length limitation from EPICS
1.9.2.5
???


Is this worth a milestone?  It is not essential.

Complete production version of IOC ControlNet driver
1.9.2.5
Jan01




Complete prototype version of IOC ControlNet over Ethernet driver
1.9.2.5
Oct00




Complete design of prototype utility board
1.9.2.6
Apr01











Complete hardware purchases and software configuration for Ion Source and LEBT
1.9.3
Dec00




Complete hardware purchases and software configuration for RFQ controls
1.9.3
Mar01




Complete hardware purchases and software configuration for MEBT controls
1.9.3
Sep01




Complete hardware purchases and software configuration for Vacuum & Utility  controls
1.9.3
Jun01











Complete Rack, IOC, PLC and external interface drawings for the DTL
1.9.4.2
Sep01




Complete Rack, IOC, PLC and external interface drawings for the CCL
1.9.4.4
Sep01




Complete Requirements Definition
1.9.4.7
Dec01




Complete Control Net driver, prototypical system displays, interlocks, & access database
1.9.4.7
Mar01




Complete Preliminary Design review
1.9.4.7
May01


Material includes system description, block diagram, signal list, rack and cable layout, & list of interfaces

Complete Final Design Reviews
1.9.4.7
Sep01




Complete material for LLRF & HPRF final design review
1.9.4.6
Sep01




Complete Hot Model
1.9.4.11
May01




Complete implementation of multi-priority capability in EPICS
1.9.4.11
May01




Complete material for SCL LLRF and HPRF final design review
1.9.4.11
Sep01











Acceptance test of prototype PSC and PSI
1.9.5
Dec00


Acceptance of Prototype PSC/PSI

System test of first article PSC/PSI
1.9.5
Apr01


Acceptance of first Article PSC/PSI

Complete PSC EPICS driver
1.9.5
Jul30




Complete preliminary design of BLM, Current monitoring, and BPM systems
1.9.5
TBD


( No ICD for these systems, the ICD schedule has slipped several months.)

Complete motor controller software
1.9.5
Jul01


(No ICD yet.)

Complete PLC driver for vacuum controls
1.9.5
Dec01




Issue purchase order for vacuum controls prototype hardware
1.9.5
Aug01




Implement physics model database structure
1.9.5
Feb01




Complete Channel Access Java Interface
1.9.5
Feb01




Complete high and low level RF preliminary design and conduct preliminary design review
1.9.5
TBD











Utility control systems hardware design review
1.9.6
Apr01




Complete shielding systems software requirements document
1.9.6
Sep01




Utility systems control system hardware design review
1.9.6
Aug01




Hardware installation drawings & specs
1.9.6
Sep01




Complete hardware Procurement plan
1.9.6
Sep01











Software development system at Sverdrup ready for use
1.9.8
Dec00




Preliminary Design Review
1.9.8
Jan01




Complete Software FSD
1.9.8
Jan01




Final Design Review
1.9.8
Jun01




CFCC Equipment delivered
1.9.8
Sep01











Award design-build contract for phase I
1.9.9
Feb01




Approve design for phase I design build
1.9.9
May01




Phase I equipment on site
1.9.9
Sep01











Preliminary design review CHL controls
1.9.10
Nov00




Preliminary design review CM controls
1.9.10
Nov00




Final Design Review CHL controls
1.9.10
Apr01




Software FSD for CHL controls IFC
1.9.10
Apr01




Software FSD for CM controls IFC
1.9.10
Apr01











