Activity Activity Orig Early Early

ID Description Dur Start Finish EYO1 EY02 EYO03
1 1.0 Spallation Neutron Source Project
1.09 1.9 Integrated Control Systems
swooa || 28 020CT00 | 18IUNO2 L]
1.09.02 1.9.2 ICS Global Control Systems
Subtotal 428 020CT00 | 18JUNO2 A
1.09.02.02 1.9.2.2 Timing System
Subtotal ‘ ‘ 428‘ 020CT00 ‘ 18JUN02 A
1.09.02.02.01 1.9.2.2.1 Title | & Il Design
CT09022082 Write utility board procurement spec 41| 020CT00 | 29NOVOO |1 write utility board procurement spec
CT09022083 Utilty board T1 & TIl design 125/ 30NOVO0O 31MAYO01 ‘ | Utilty board TI|& Tl design
CT09022084 Util board - design review 0| 03MAYO1 AUtil board - design review
CT09022085 Util board - issue S/W-H/W interface doc 0| 01JUNO1 /\Util board - issue S/W-H/W interface doc
1.09.02.02.02 1.9.2.2.2 Procurement
CT09022086 util bd prototype parts procure & build 42| 03MAY01 | 02JULO1 [ util bd pratotype parts procure & build
CT09022088 Util bd 1st article procurement 31| 17AUGO1 | 010CTO1 [ Util bd 1st article procurement
CT09022089 Util bd 1st article build 31| 31AUGO1 150CT01 [ il bd 1st article build
CT0902208A Util bd 1st article test (by supplier) 21| 160CTO1 13NOVO01 [ Util bd 1st article test (by supplier)
CT0902208B Util bd production procurement 31| 17DECO1 | O1FEBO2 [ util bd production procurement
CT0902208C Util bd production build 42| O04FEB02 | 02APRO2 [ Util bd production build
CT0902208D Util bd production test (by supplier) 42| 20MAR02 | 17MAY02 Util bd productjon test (by supplier) [_]
1.09.02.02.03 1.9.2.2.3 Title Ill Engineering
CT09022235 Util board - Title Il design \ 262*\ 01JUNO1 18JUNO2 ‘ | Util board - Tritle Il design
1.09.02.02.04 1.9.2.2.4 Software
CT09022087 Util bd accept testing (prototype bd) 31| 05JUL01 | 16AUGO1 [ util bd accept testing (prototype bd)
CT0902208E Util bd accept testing (1st article) 21| 14NOVO1 14DECO1 [ util bd accept testing (Lst article)
CT0902208F Util bd accept testing (production bds) 42| 19APRO2 | 18JUNO2 Util bd acceptjtesting (production bds) [ ]
CT0902208G Util bd first production bd ready 0 02MAY02 /\Util bd first produgtion bd ready
CT09022129 Utility board driver development 62| 01JUNO1 | 29AUGO1 [ 7 Utllity board driver development
Project Start 010CT98 | 1 EarlyBar SNS4:CONT ] ) Sheet 1 of 1
Project Finish 30DECO05 | I Frogress Bar Deta'led PI‘OjeCt SChedu|e
Data Date 010CTO00 | NN Critical Activity P .
Run Date SENOVOO Controls - Activities in FY0O
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