Draft list of upcoming deliverables from LANL diagnostics (7/3/02)
Software:

· Get IOC core running on BPM and WS systems.

Appoint person from ORNL that will have overall responsibility for the IOC core software delivery. (Shea)

Responsible = Vim Blockland, Dave Purcell, Dave Thompson (ORNL), Nick Pomgrantz, Lisa Day.

· Deliver functioning IOC core plus all associated support tools on a PC to LANL by ???. (ORNL)

· Write device support software to link shared memory to the IOC core. (Lisa)

· Test the code with real-life setup. (Matt & Lisa)

· Supply EPICS database and user interface software necessary to fully deploy the BPM and WS systems. (ORNL)

Delivery of all above to ORNL by 15/Sep/02.

· Supply timing module and driver to LANL by ???. (ORNL)

· Incorporate timing module and driver into BPM and WS systems by ???. (Matt & Lisa, J.Power & C.Rose)

BPM electronics hardware:

· Modify PCI card for PCI 2.3 compliance. (Matt)

· Fix PCI card wiring errors. (Matt)

· Remove or modify IP interface. (Matt)

· Fix DFE deconvolver. (Matt & J.Power)

· Add temperature sensor. (Matt & J.Power)

· Solve phase and calibration problem. (Power)

Delivery of all above to ORNL by 15/Sep/02.

· Deliver six BPM electronics systems plus a spare by 15/Sep/02. The spare BPM electronics for the MEBT will likely have an old AFE that will require external filters. There is a possibility that it will have the newly revised AFE. (Power)

· Deliver three more BPM electronics systems for D-plate by 30/Jan/03. (Power)

Estimate of BPM AFE modifications schedule:

· Bergoz will have a good understanding of the `scope of the AFE revisions by the end of July, and might have a prototype 805 MHz AFE by the end of September, and might have a batch of 18 or so 805 MHz AFEs by end of December.

BPM pickups:

· Deliver next two DTL BPMs to Rick Martineau by Aug/02. (O'Hara)

· Deliver last two DTL BPMs to Rick Martineay by Feb/03. (O.Hara)

· Deliver CCL BPMs to Nathan first half of Aug/02. (O'Hara)

· Deliver SCL BPMs to ??? by ???. (O'Hara)

Wire scanner hardware:

· Modify design to allow for positive bias before 15/Sep delivery of signal processors. (Rose)

· Deliver five WS electronics systems, plus a spare, with positive bias option, to ORNL by 15/Sep/02. (Rose)

· Deliver one more WS electronics systems for DTL-1 ORNL by 30/Jan/03. (Rose)

· Deliver DTL-1 actuator to ORNL by 30/Jan/03. (Meyer)

ED/FC:

· Deliver DTL-1 ED/FC actuator to ORNL by 30/Jan/03. (Meyer)

· Deliver DTL-1 ED/FC electronics (data acquisition and control) by 30/Jan/03. Might be included with D-plate ED/FC. (Power)

CM:

· Deliver DTL-1 CM pickup with D-plate

D-plate:

· Ship D-plate mechanical systems, including all actuators, to ORNL. Goal is by 30/Aug/02, but it may slip a couple weeks. (Meyer)

· D-plate halo scraper electronics - end of Sept., but shoot for end of Aug. (Power)

· D-plate beam stop Faraday Cup electronics - end of Sept., but shoot for end of Aug. (Power)

· D-plate ED/FC electronics, signal and control - end of Sept., but shoot for end of Aug. (Power)

DTL-3 rf test in fall 2002:

Use MEBT BPM electronics for year 2002 rf tests.

