Target Building General Construction ”

F5-2681-02-RFP02-1044

Pre-Proposal Conference

Thursday, April 11, 2002 ,9:00 A.M

701 Scarboro Road, Oak Ridge

Conference Rooms 101B

Agenda Minutes


Welcome/Introductions: Mr Bill Thornton, AW/CM Procurement Manager provided key introductions and welcome remarks. All participants provided personal introductions.

Safety Minute: Mr Bill Tomb, Construction Manager and Deputy Project Manager provided  Knight/Jacobs’s AE/CM Project Manager’s views and statements on the environmental  and safety concerns. Mr Tomb encouraged everyone to carefully review all sections on safety and the environment. He read from Section H of the General Conditions, paragraph 46, about the ES&H plan reiterating that Knight Jacobs have developed a site  specific safety program primarily for the safety of people at the site. “The Knight/Jacobs Joint Venture is devoted to the Safety Program and we will not compromise on environment and safety. Infractions or incidents regardless of severity are to be reported immediately.”

Project Highlights : Mr Ferguson, Procurement Specialist welcomed all participants and in accordance with the Agenda reviewed the RFP status and Proposal highlights. He specifically read the statement on the agenda “Only those questions submitted in writing and answered via a formal amendment to the solicitation will be binding on subsequent subcontract performance.” He reminded everyone to read the entire solicitation. Written questions are due on April 19, 2002 NLT 4pm. Ferguson stressed to everyone to send in acknowledgements of all amendments prior to RFP due date.

EH&S: Roy Ventura, Construction Engineer discussed requirements on the agenda concerning EH&S and the CMCIP. All l topics  on the technical agenda was discussed by Mr  Ventura in detail.

OFCCP: Administrator, MR Anthony Miller provided an overview of the OFFCP program. Miller stated their goals and what was expected of the subcontractor. There will be more information and a diskette containing the monthly reporting forms for the company awarded the contract. He said they would supply a compliance evaluation.

Current RFP status and Proposal Highlights MR Ferguson:: Agenda items.

Small Business Goals: Mr Thornton: Small Business goals were discussed as well as requirements for exemption from Tennessee State Sales and Use Tax. It was reiterated that all subcontractor and tiers must be signatory to the Construction Labor Agreement. An error on the agenda was corrected to change the project overall goal to .5% for HUB ZONES.

Quality Control: AE/CM Quality Control Manager and Resident Engineer, Mr Dan Quinn covered Standardization and gave a detail Quality Overview. He reviewed and discussed the handout provided with the agenda explaining what CMFE is and how it affects this solicitation. He explained Directed Procurements and the responsibility of the subcontractor in relation to them.

Schedules & Reports, Section D, item 5: MR Les Black, Senior Project Scheduler  stated that a 90 day schedule was due prior to the Pre-Construction meeting. Critical Path Method is used for schedule reports. Submittals are an ongoing process and should be in electronic format.

Mr Tom McManamy,  ASD provided a special presentation on the Target assembly. This presentation video is also included in the solicitation package.

Ferguson advised participants that an Amendment containing all Questions and Responses willl be issued and that it is preferable that questions be submitted via e-mail attachment. Cut-off for questions was April 19, 2002.

.

Technical Issues Ventura: When submitting questions in writing be very specific, bullet line and page. Questions should be submitted via email. Ventura covered the Contractual Reminders and reviewed the Construction Reminders listed on the agenda. Ventura stressed item 19 site storage and temporary facilities areas are very limited. GC should consider “just in time delivery” or off site storage. The Central Lab Office Building site will not be available. Item 20 was also noted “upon first evidence the work activity is falling behind schedule, the subcontractor will be expected to take immediate corrective action”. Special  note to item 47 milestone dates.

1.  Question: Can we get the video presentation given by Mr. McManamy?

Answer: Yes. Video will be provided in amendment. (See Amendment No.8.

2.  Question: Is Qualico doing the steel erection?

Answer: Yes

3.  Question: Will other amendments be posted on the web?

Answer: Yes, all amendments will be posted.

4.  Would KJJV consider allowing the general contractors to submit only Volume 1 subcontract requirements on the day of the bid and follow up with Volume II-Tech. Requirements; Volume III- Management Requirements within 48 hours? This would allow the General Contractors to concentrate solely on pricing which in turn should relate to lower costs.

Answer: No change to this requirement, except the Attachment 1 pricing support breakout may be submitted within 24 hours after time established for receipt of proposals .

Pre-proposal Conference was concluded with a  Site- Visit to the SNS site  and location of the Shielding Block.
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