“Target Building General Construction ”

F5-2681-02-RFP02-1044

Pre-Proposal Conference

Thursday, April 11, 9:00 A.M

701 Scarboro Road, Oak Ridge

Conference Rooms 101B

Technical Agenda Items (Continuation)

Contractual Reminders

1. The subcontractor must be able to man and equip the project independent of other work activities on the SNS site ( including Project Manager, Superintendent, and Scheduler ).

2. Special consideration must be given to implementation of the safety program. A pro – active program will be expected.

3. Quality Control and self-checks will be an expectation on the project.

4. Note requirement to identify form systems which are planned to be used.

5. Pay special attention to the requirement for a comprehensive man-loaded schedule, as well as the noted construction milestones.

6. For CM construction services provided, only water and toilet services are as noted.

7. Bidders are reminded that the concrete pricing schedule to be used is option years as noted.
Construction Reminders

8. As – constructed condition of the Target Substructure area is provided as shown on the drawings. Any deviations outside of standard tolerances must be documented to substantiate any requested additional compensation.

9. The subcontractor is to note that he / she is expected to develop multiple work fronts in order to accomplish the work during the stated project duration. An example is provided during this pre-bid meeting.

10. Location of control points will be established prior to mobilization of this subcontract. There will be three kinds of control checks during the work. The subcontractor has prime responsibility. The CM will provide unannounced random checks. There will be a correlation with SNS controls where significant interfaces are involved.

11. Location for concrete washout will be on site. The location will be demonstrated during the pre-bid site review.

12. A review of all CM / Government furnished equipment will be done during the pre-bid conference.

13. Based on our previous cold winter, the subcontractor is advised to plan for freeze protection of equipment and facilities.

14. Pay special attention to environmental requirements for the site. Methods of dewatering the area will require approval. Any adjacent areas impacted by this subcontract will also require protection.

15. Bidders are reminded that this subcontract includes all remaining concrete, including heavy concrete. Coordination of deliveries with other site subcontractors will be required.

16. The only backfill associated with this project  is directly related to any required excavation. The source of fill material is the adjacent storage pile, identified during the site tour.

17. All  fill requirements are compacted fill at 95% - material to be obtained from the adjacent storage pile.

18. Bidders are to note that the in-scope work extends beyond the Target Building grid line in the area of the RTBT entrance area.

19. Site storage and temporary facility areas on site are very limited. Storage for all of the subcontract materials will most likely not be available adjacent to the site. As such, the bidder should take into consideration other methods of storage, such as just in time delivery, trailers yarded elsewhere, or off-site storage yards.

20. It should be noted that, upon first evidence the work activity is falling behind the approved projected schedule, the subcontractor will be expected to take immediate corrective action, including an increase in work hours, manpower, equipment or whatever is necessary to bring the work back onto schedule, within a reasonable period of time.

21. Rebar weights are for information only. The subcontractor is totally responsible for all estimated project quantities.

22. Though there is a reference to a beam line 5, there is no beam line 5 in this project.

23. There are revisions to the steel drawings which will be incorporated in the as bid changes upon award. It is expected that the revisions will have no impact on this subcontract.

24. As the 50T, 30T, and hot cell cranes are installed, it will be the responsibility of this subcontract to provide temporary operating power to these pieces of equipment.

25. Grouting of base plates is a responsibility of this subcontract.

26. All services from this structure extend outside the building to 5 feet. There are noted exceptions. The stormwater system is an example. As of now the two primary runs of stormwater drain pipe are removed from this package. The branch line from beamline 11 remains in this package.

27. All embedded items on the drawings are furnished and installed by this subcontract.

28. Note the documentation requirements for all certified material.

29. For beamline 2 – note the requirement for removal of unsuitable materials ( estimated at approximately 6 inches. The piles for beamline 11 and the concrete for beamlines 2 & 11 are critical to the steel erection requirements.

30. Paint for painting and touch up of the monolith liner is provided by the CM.

31. Note items expected to be installed through the roof:

a. Target Monolith assemblies

b. Three large cranes

c. Refrigeration box and stack

32. The package includes a list of tools for the refrigeration package installation – these are furnished by this subcontractor.

33. Pay special attention to the requirement for a temporary roof enclosure – which will require submittal and approval.

34. Timing for submittal and shop drawing turn-around is 30 days.

35. Input to rebar splicing details will be limited to what remains as the subcontract is awarded. If there are glaring issues that are seen now as bidders, the comments will be received. Delivery sequence is the responsibility of the subcontractor.

36. Subcontractor requirement to provide delivery dates for CMFE equipment:

a. Bolts

b. AHUs

c. Unit Substations

d. MCCs

e. 15Kv Switchgear

f. Demineralized Water

g. UPSs

37. The Public Address System has been changed to Subcontractor Furnished and installed equipment.

38. Monolith Assembly – video review

39. Initial stage work will need to be coordinated with the steel erection.

40. Shield blocks :

a. Presently in storage – 310 blocks ( 52x52x26 – 19,000 pounds)

b. To be delivered to the site – 114 blocks ( 52x52x26 )

          236 blocks ( 26x26x13 – 2,300 pounds)

41. Directed Procurement : It is the subcontractor’s responsibility to issue purchase orders in time to support project requirements. Specific items on procurement lists do not require submittal for approval. There will, however, be a requirement to provide a project listing identifying the items covered.

42. Note Summary of Work requirement to hold out one hot cell window for access.

43. As stated in the bid package, it is expected that the positions of Project Manager, Superintendent, Quality Control Manager, and Scheduler are full time positions dedicated solely to this project, 1044.
44. Work is in calendar days – Rain is not a simple basis for requesting an extension.

45. Milestone and intermediate dates are not an option. It is expected that the subcontractor meet all dates provided.

46. The CPM schedule and schedule of values is expected to be provided up front prior to the second monthly billing. Failure to do so will cause the billing to be held until compliance is achieved.

47. Inter Project Link Dates ( required ):

a. Monolith Pipe Chase Assemblies delivered for embedment – 2 Jan 2003

b. Target Building ready for Bulk Shielding Installation – 3 March 2003

c. 35” shelf of high density concrete around monolith – 30 June 2003

d. Hydrogen Utility Room and Vent Stack ready for Equipment – 30 March 2004

e. Compressor Building and He Tank Pad ready for Equipment – 4 May 2004

f. Target Building South Experimental Hall ready for equipment – 30 May 2004

g. Cast in place shielding for all beam lines complete – 30 May 2004

h. Bulk shielding ready for chopper cavity outside liner – 30 June 2004

i. Target Building North Experimental Hall ready for equipment – 3 Sept. 2004

48. Certified Surveying and Engineering Services : Registered / Certified Professionals, refer to Section H 10.14 B - Submittals, C – Quality Assurance, and E – Performance.
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