Target Building General Construction ”

F5-2681-02-RFP02-1044

Pre-Proposal Conference

Thursday, April 11, 9:00 A.M

701 Scarboro Road, Oak Ridge

Conference Rooms 101B


AGENDA

Welcome/Introductions                                                     AE/CM Procurement Manager

                                                                                                          William Thornton, III

Offerors are reminded it is your responsibility to determine the requirements of the solicitation as you interpret and to submit questions accordingly for clarification as needed prior to submission of offer.  Only those questions submitted in writing and answered via a formal amendment to the solicitation will be binding on subsequent subcontract performance.   A copy of this Agenda, attachments and minutes will be provided via formal amendment to the solicitation.

Safety Kickoff                                                                              AE/CM Safety Manager

                                                                                                                    Danny Hopper

General Discussion Topics

1. Environmental Health and Safety                                           AE/CM Safety Manager

                                                                                                                    Danny Hopper

a) Erosion Control

b) Vehicle Inspection

c) Personal Protective Equipment (PPE)

d) Environmental Hazard Mitigation

e) Health and Safety Hazard Mitigation

f) Approved Job Specific ES&H

g) Plan required prior to commencement of work

      h)  Construction Management Coordinated                                          Administrator

     Insurance Program (CMCIP)                                                          Danny Hopper

  2. Office of Federal Contract Compliance Program(OFCCP)                    Administrator      

                                                                                                                    Anthony Miller                                     

a. SNS Project is a DOL Designated Mega Construction Project (1) Federal Funded (2) Over 3 years duration (3) Significant Impact on Economy

b. Goals: Minorities 6.8%; Women 6.9% and Veterans and Individuals with Disabilities.

c. Subcontractor must show Good Faith Effort.

d.   Subcontractors   are required to report award of all lower tier subcontracts >$10,000. Required to report monthly employment utilization and (Monthly Utilization Report). Reporting requirements flow down to all lower tier subcontractors.

3.   Solicitation/Proposal Issue                                                         AE/CM Procurement

                                                                                                                   Jerry Ferguson

a) Current RFP status and Proposal Highlights

· Written Questions Due:
April 19, 2002 NLT 4 PM
· Offers Due Date:
May 8, 2002, NLT 4P.M. Local
· Offers  …………………………………………………… …..Firm Fixed Priced
· Pricing Schedule Cost Breakout (Attachment 1-Section C) is due NLT Monday, May 13, 12 Noon Local Time.  Will confirm by formal Amendment.

· Reminder that a Source Selection Process with Oral Presentations will be used for selection of subcontractor.

· Oral presentations are planned within one week after receipt of Offers (May 15 thru May 24).  Changes in this projected schedule will be by formal amendment.  Each Offeror submitting responsive proposals will also be formally notified of it’s specific scheduled date and time for oral presentations. Failure to be responsive in meeting the scheduled date and time may result in Offer not being considered further for award. 

-    Five Amendments issued to date. Offerors must acknowledge receipt of 

     amendments in writing prior to date established for submission of Offer. 

       b)  Small Business Goal        

Large Business submitting offers exceeding $1.0 M must also submit a Small Business Plan to the PM for approval showing utilization of SBs and SBs owned and controlled by socially and economical disadvantaged individuals.

Project Overall Goals: 40% SB;10% SDB; 5% SWOB; 5% HUB Zone Business

         c.) SNS Subcontractor Tax Information                           

The resultant subcontract is exempt from State of Tenn. Sales/Use Tax. Subcontractors must submit Exhibit 6 to the Procurement Manager via e-mail for coordination and approval. 

         d.) Construction Labor Agreement (CLA

· Subcontractor and all lower tier subcontractors are legally bound to operate within the local CLA and are required to be signatory to the CLA (Exhibit 13) prior to start of work.

Technical Discussion Topics

4. Technical Agenda Items (Exhibit B)                    AE/CM Construction Engineering

                                                                                                Construction Engineer/Supt 

                                                                                                                       Roy Ventura     

a. Standardization                                                                Resident Engineer   

                                                                                                                    Dan Quinn

b. Quality Overview                                                                           Dan Quinn

c. Schedule                                                                            Senior Scheduler

                                                                                                                     Les Black

d. Submittals                                                                                 Roy Ventura

Close

       5.  Questions and Answer Session                                                                  Open

       6.   Site Tour                                                          AE/CM Construction Engineering

                                                                                                                      Roy Ventura 

Attachments:  Exhibit B - Technical Agenda Items

                       Exhibit C – List of Attendees

O:\KnightJacobsJV\200 Procurement\Subcontracts\S1044 Target General Construction\Advance Procurement\Pre-Proposal conference\Exhibit A, PreProposal Agenda.doc
Page 1 of 3

