Date:  4/1/03

Time:  10:00 AM (Start)

Time:  11:00 AM (End)

Prepared by: Bekki Griffin

Company: Knight Jacobs Joint Venture

Purpose:   Pre-Proposal/Site Visit Meeting

                  Center for Nanophase Material Science

Location:  Conference Room 101A

General Notes:  Meeting Chaired by Jerry Ferguson

Item Meeting Item Description 

1- Ferguson:  Introductions.  From the agenda, “Only questions submitted in writing and answered via a formal amendment to the solicitation will be binding on resultant award.” William Thornton is the Procurement Manager on this subcontract. “Only the Procurement Manager (William Thornton III) is authorized to make contractual changes to the resultant subcontract.”

2- Safety Minute:  Bill Tomb advised that we start each meeting with a “safety minute”; he acknowledged that Jacobs puts a great emphasis on safety. Safety is not to be compromised.

3- Bill Tomb gave a general overview of the project

4- Environmental, Safety, and Health (EH&S) Overview was covered by Bill Tomb, Personal Protective Equipment, Environmental Hazard Mitigation (no shortcuts to be tolerated), Health and Safety Hazard Mitigation (correct on the spot), and Approved Job Specific E, S&H Plan (successful bidders required to submit prior to starting work.

5- Jerry Ferguson covered the Solicitation and Proposal Issues. Solicitation/Proposal Issues to include date solicitation was issued, date of pre-proposal/site visit, written questions due date of noon, April 14, NLT 4:00pm, and RFP Closing date of May 12, 2003 (NLT 4PM).

6- Bill Thornton discussed the Subcontracting Plan and Construction Labor Agreement (CLA) in which a subcontractor is required to become signatory to CLA and all lower tier subcontractors required to become signatory to CLA. 

7- Mr. Thornton informed us that this project is NOT a tax -exempt from payment of TN Sale and Use Tax

8- It was noted that CMCIP does not provide coverage for Automobile Liability, Equipment Floaters, or Performance Bonds – successful bidders will submit forms to Willis.

9- Overview of Scope of Work was discussed by Jim Sells

10- Questions asked: 1. “Do all key personnel professionals require approval?”. Response: Resumes for evaluation are required for the On-Site Project Manager, ESH&F professional, Project Field Superintendent, Lead Scheduler, Project Quality Assurance Representative, and Clean Room Project Manager/Field Superintendant.   2. Must individuals be full time? Response: Yes

11- Meeting was adjourned and attendees were given the opportunity for a site visit.

Attended By: 

Broadway Electrical – James Brooks

Broadway Electrical – Travis Mayton

Jake Marshall, LLC – Brian W. Howe

LSL Engineers & Construction – Cindy Laman

LSL Engineers & Construction – Eddie Nelson

JA Jones – Steve Palmrose

JA Jones – Steve Fidalkeuski

Sauer, Inc. – Nathan C. Raycroft

Carrothers. – Preston Isbell

Caddell/Blaine Construction – Nicholas Hunter

Caddell/Blaine Construction – Blaine Prine

Caddell/Blaine Construction – Jeff Hill

Caddell/Blaine Construction – Mark Brodd

KJ/JV – Mo Siddiqi

KJ/JV – William Thornton III

KJ/JV – Jerry Ferguson

Avisco – Chad McMurray

Avisco  - Mitch Carpenter

Caddell Construction – Dan Brantley

Jonnson Controls – Chris Gentry

KJ/JV – Jerry Mikael

KJ/JV – Bib Irwin

Walls Electric – Larry Buck

Walls Electric – Tim George

Rentenbach Construction – Frank Bills

Rentenbach Construction – Marty Gibbs

GEM Technologies – Jim Hulbert

UNICOR – Joe McCormick

LUWA – Bill Johnson

LUWA – Norm Brasher

Washington Group – James W. Smith

Washington Group – Ralph Head

Washington Group – Mike Jochmann

Washington Group – Joe Hughes

SNS – Al Guidry

Temperature Control – Bobby L. Rice

KHS & S Contractors – Frank Gordon

ORNL – Jack Stellern

CMC Construction – Jerry Crowe

Gresham Electrical – Cindi G. DeBusk

Gresham Electrical – Bill Taylor

Helliver-McGuire Construction – Raymond Townsend

Goelst USA – Jimmy Woodrow

Microzone – Neil Kirk

Microzone – Michael Kirk

KJ/JV – Bekki Griffin

Attached: Atch-6 with three question submitted prior to Pre-bid

                Actual attendance sign in sheets
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