“Center For Nanophase Materials Sciences General Construction”

F5-2681-01-RFP01-1096

Mandatory Pre-bid Meeting

Tuesday, April 01, 2003, 10:00A.M.

701 Scarboro Road, Oak Ridge, TN

Conference Rooms 101A/B

AGENDA

Welcome/ Key Introductions……….………………………..………………
 Jerry Ferguson

                                                                                                      AE/CM Procurement Specialist 

Self Introduction of Attendees

Administrative Issues…………………………………………………………………Jerry Ferguson

                                                                                                      AE/CM Procurement Specialist

“This is a mandatory Pre-bid conference. All those attending and wish to submit a proposal for consideration are responsible for ensuring your attendance is documented by signing the original sign-in sheet provided for your confirmation.  You are not required to visit the site, however, if 

you intend to do so and do not have prior authorization (via Pass or photo ID) you are required to complete the Visitor Pass application form prior to completion of this conference”. 

“Only those questions submitted in writing and answered via a formal amendment to the solicitation will be binding on subsequent subcontract 

performance.”

Note: Attendees pass Visitor Pass Applications to Bekki Griffin at this time

Safety Minutes…………………………………………………………………………..John Harvard

                                                                                                                 AE/CM Safety Manager

Overview …………………………………………………………….William A. Tomb

                                                                                      Deputy Project Mgr Construction                      

1. Environmental Health and Safety
    John Harvard

                                                                                                                  AE/CM Safety Manager

a) Erosion Control

b) Vehicle Inspection

c) Personal Protective Equipment (PPE)

d) Environmental Hazard Mitigation

e) Health and Safety Hazard Mitigation

f) Approved Job Specific ES&H

g) CMCIP Program

h) Plan required prior to commencement of work

2. Solicitation/Proposal Issues
 Jerry Ferguson
                                                                                                     AE/CM Procurement Specialist
a) Current RFP status

· Amendments…………………….Only one Amendment, 001 dated March 25, issued to date. Offerors are reminded that you are required to sign and return all amendments acknowledging receipt prior to submission of proposal and also acknowledge your receipt on the Original bid form . 

· Pending Amendment

Incorporate current  pricing for Directed Procurement as identified. 

· Written questions due:
April 14, NLT 4. P.M. Local Time
See specific form (Atch 6) in Section B also provide as part of  this agenda.

· Proposal Due Date:
May 12, 03, NLT 4 P.M. Local

· Proposal Format
Lump Sum Firm Fixed-Price
Priced in accordance with Price Schedule set forth in Section C.

Reminder: A Source Selection Process is being used for evaluation. Offerors are reminded to thoroughly read the submission requirements, as well as, the entire Request for Proposal and follow submission requirements in Section B strictly to the letter.  Oral presentations will be scheduled approximately one week after receipt of written proposal.  Your response and preparation to meet schedule is part of the evaluation process. 

           -    Letter of Acknowledgement (Atch 1)                                      April 11,  4 P.M. Local
           Only those Offerors Acknowledging their intent to bid will remain on the 

           Bid list for follow-on amendment and consideration.

b) Subcontracting Plan
William Thornton III

                                                                                                  AE/CM Procurement Manager

· This project is not designated by the DOL to be a Mega Construction Project. Therefore, OFCCP mandatory reporting requirements on the utilization of minorities, women, Vietnam Era Veterans, and individuals with disabilities in the labor force is not required. Normally, the goals are Minorities (6.8%), Women (6.9%), Veterans and Individuals with disabilities (good faith efforts).  The CM encourages subcontractors to support these goals strictly on a volunteer basis.

· Subcontract Plan is however mandatory, if Subcontractor is a Large Business Concern (Required to be submitted with Proposal)

· Goals: 40% SB; 10% SDB; 5% SWOB; 0.5% HUB Zone Business

c) Construction Labor Agreement (CLA)
William Thornton III

                                                                                                  AE/CM Procurement Manager

· Subcontractor and all lower tier Subcontractors are required to be signatory to the CLA prior to start of work

d) Tenn. Use Tax Exemption (None)
William Thornton III

                                                                                                        AE/CM Procurement Manager

- This project is not exempt from payment of Tenn. Sale and Use Tax

3. Scope of Work Discussion
AE/CM Construction Engineering

                                                                                                                                        Jim Sells

a) Summary of Work Overview

b) Quality Overview                                                            AE/CM Quality Control Manager

                                                                                                                               Robert Irwin
c) Schedule                                                        AE/CM Project Controls Senior Scheduler

                                                                                                                                     Jerry Mikeal

4. General Question/Answer Session (Questions pertaining to the RFP shall be submitted in

                                                                    Writing).

5.   Site Tour
AE/CM Construction Engineering
                                                                                                                                        Jim Sells

Attachments:  Attachment 1 - Letter of Acknowledgement

                         Attachment 6 - Question-Response Form Format

                         Exhibit 29 - Visitor’s Pass Application
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