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Department of Energy Review
of the
Spallation Neutron Source (SNS) Project

DRAFT AGENDA

Tuesday, October 31, 2000—SNS Building, 701 Scarboro Rd., Confer ence Room 101

8:00 am.

9:00 am.

9:10 am.
10:00 am.
10:15am.
11:15am.

11:35 am.
12:00 pm
12:30 p.m.

1:15p.m.

3:00 p.m.

DOE Full Committee EXECUtiVe SESSION.........ccccvrerieerieneenieeeesaeene Lehman
— BESProgram Perspective—Charge .........ccccoveeveeieneeneniienene Dehmer
— DOE/ORO PerSpeCtiVE ...c.cevcvieciie ettt Price
Opening Remarks

—  ORNL WEICOME ..ottt Madia
— DOE WECOIME ..ottt Dehmer
SNS OVEIVIEW ..ottt Moncton
Break

Project Management OVEIVIEW..........cocverererineneeeeeeee e Temple
Experimental FacilitieS SUMMary.........ccoceovveneninneeneee e Mason
Accelerator Systems SUMMEAIY .......ccooveeiieiieciee e Kustom
Conventional Facilities SUMMary.........cccoceeveveevesceeseece e Etheridge
Lunch

Steand Target Test Facility Tour
Paralld Subcommittee Presentations/Discussions

—  AcCCEErator SYStEMS........cccveieerereriesereeeee e KustonV/STLs
— Conventional FaCilities .........cccoeoeiiiiiiiieeree e, Etheridge/Staff
— Experimental FaCilities ........ccceveriiiieiieeeeeeeee Mason/STLs

(Management/Cost & Schedule/ES&H Subcommittee meet with above subcommittees)

4:30 p.m.
5:00 p.m.
6:30 p.m.

DOE Subcommittee Executive Sesson
DOE EXECULIVE SESSION...coeeieeeeeeeeeeeee e eeeeeeeeeeeeeeeeaaeeeeeeaeeeesaaaans Lehman
Adjourn



Wednesday, November 1, 2000

8:00 am.

9:00 am.
9:00 am.

12:00 p.m.
2:30 p.m.
4:00 p.m.

Pardld Subcommittee Presentations/Discussons

— Acceerator SYSIEMS.......cccccveeeveerece e Kustom/STLs
—  Experimental FaCilitieS ........cccevvevevierece e Masor/STLs
—  Conventional FaCilities .........ccceveieviieiinee e, Etheridge/Staff
(Management/Cost/Schedule/ES& H meet with others until 9:00 am)
Cost/Schedule Subcommittee ..........cceceeveeieieenennnnns Boudwin/Herron/Staff
Management Subcommittee
— Project Management ................. Moncton/Temple/SNS Divison Directors
— Pre-Operations Plans...........ccccoeeeevieenee. Temple/SNS Divison Directors/
Operations Manager
Lunch

DOE Subcommittee Executive Session [Cost Sheetsto J. Krupnick]
DOE Full Committee Executive Sesson

Thursday, November 2, 2000

8:30am.
11:00 am.
12:00 p.m.
2:00 p.m.
3:00 p.m.

Subcommittee Working Sessions

DOE Full Committee Executive Session Closeout Dry Run
Lunch

Closeout with DOE and SNS Management

Adjourn



