Recommended Milestones

WBS 1.9 has no level 0 or 1 milestones. Level 2 milestones are defined in the PEP. Level 4 milestones are recommended to be the same as the level 3 milestones. Level 5 milestones are based on completion of deliverables in funding packages.

Level 2 Milestones from PEP and Recommended level 3 Milestones

	Milestone
	Level
	WBS
	Date
	Definition

	
	
	
	
	

	Complete R&D Tasks
	3,4
	1.1.9
	June 00
	Completion of deliverables on FY00 funding package

	Complete ICS Global Systems Preliminary Design Review
	3,4
	1.9.2
	March 00
	Issue review report

	Complete Title II Design Review for Accelerator PPS and Title I Design Review for Target PPS
	3,4
	1.9.9
	March 01
	Issue review reports.

	Begin equipment installation
	2
	1.9
	July 02
	PEP states “first sub-project

equipment installed.”

Define as: WBS 1.9.3 and FE-portions of ICS & PPS installed.

	Global controls ready for FE commissioning
	3,4
	1.9.3
	May 02
	WBS 1.9.3 and FE-portions of ICS & PPS ready

	Global controls ready for DTL commissioning
	3,4
	1.9.4
	Nov 02
	DTL-portions of WBS 1.9.4, ICS, & PPS ready

	Design Complete
	2
	1.9
	April 03
	PEP states “completion of the Global Controls hardware final design review”.

Define as: Completion of all final hardware design reviews.

	Main Control Room ready for commissioning
	3,4
	1.9.2
	June 03
	Begin full time operation from MCR consoles

	Global controls ready for CCL & Linac dump commissioning
	3,4
	1.9.4
	March 04
	WBS 1.9.4 and Linac-portions of ICS & PPS ready

	Global controls ready for HEBT, Ring, & Inj/Ext dumps commissioning
	3,4
	1.9.5
	June 04
	Ring/HEBT-portions of WBS 1.9.5, ICS, & PPS ready

	Global controls ready for RTBT/Target commissioning
	3,4
	1.9.6
	Dec 04
	WBS 1.9.5, WBS 1.9.6, and corresponding sections of ICS and PPS ready

	Complete global controls acceptance test
	2
	1.9
	Dec 05
	PEP states “completion of the

Global controls acceptance test for the Target Sub-project.”

Define as: Completion and testing of sufficient hardware and software functionality to support CD4.


Level 5 Milestones (detailed definition is in the funding packages)

	Milestone
	WBS
	Date

	
	
	

	Complete standards development
	1.1.9
	Apr00

	Complete driver evaluation
	1.1.9
	Apr00

	Complete timing system requirements
	1.1.9
	Apr00

	
	
	

	Complete preliminary design review of control system network
	1.9.2.1
	Jun00

	Complete design review of timing system
	1.9.2.2
	Mar00

	Complete design review of equipment protection system
	1.9.2.3
	Sep00

	Complete preliminary design documentation for control room
	1.9.2.4
	Aug00

	Complete development of drivers, database, and application software environment
	1.9.2.5
	Sep00

	Complete preliminary design documentation for IOC utility module
	1.9.2.6
	Sep00

	
	
	

	Complete system test of Ion Source/LEBT controls
	1.9.3.2
	Feb00

	Complete system test of RFQ controls
	1.9.3.4
	May00

	Complete system test of RFQ Vacuum Utility controls
	1.9.3.6
	May00

	
	
	


	Milestone
	WBS
	Date

	Complete non-prototypical system
	1.9.4.7
	Apr00

	Complete design of prototypical system
	1.9.4.7
	Sep00

	Complete preliminary design review of DTL
	1.9.4.7
	Sep00

	
	
	

	Complete magnet testing database prototype
	1.9.5
	Apr00

	Complete model database prototype
	1.9.5
	Sep00

	Complete report on software application recommendations
	1.9.5
	Sep00

	Complete power supply interface definition recommendation report
	1.9.5
	Sep00

	
	
	

	Complete Design Criteria Document and Title I drawings
	1.9.6.7
	Apr00

	Complete screen structure
	1.9.6.7
	Sep00

	
	
	

	Complete SRD/ICD
	1.9.8
	May00

	
	
	

	Complete SRD
	1.9.9.1
	Feb00

	Complete Safety Requirements Specification
	1.9.9.1
	Feb00

	Complete Title I Design Review
	1.9.9.1
	Apr00

	
	
	


